WHAT’S WRONG WITH THE AIRLINE PASSENGER SERVICE
CONTRACTING SYSTEM AT LAX?

Security and Public Safety are Put at Risk

Not only have airports become one of the highest priorities for homeland security since
September 11, but LAX has been specifically targeted by terrorists in the recent past. A 2006
RAND Corporation report on security at LAX found that “there are good reasons to believe that
LAX is viewed by some terrorist organizations as an attractive target.”

Passenger service workers perform important duties associated with safety and security
including conducting plane searches for suspicious items, checking passenger identification,
controlling access to secure areas of the airport and airplanes, and crowd control. Despite
these important tasks, our survey of workers at LAX has found that efforts to create a world-
class airport are hindered by a low-bid contracting system that does not provide adequate
training to employees.

Widespread lack of training for workers compromises the security and safety of
the traveling public

")' 77% of workers surveyed with security responsibilities have not been formally trained on
how to properly conduct a plane search for suspicious items or procedures to follow if an
item is found. Workers report having as little as 15 minutes to conduct these searches.

") Despite the fact that a passenger can board a plane with only a contracted worker
checking their identification, 75% of workers surveyed with security duties have had no
formal training on how to spot a fake ID.

") Only one in four surveyed workers with security duties has received training in identifying
suspicious behavior. Other airport such as Boston’s Logan International and Miami
International have instituted training for all airport employees in “behavior pattern
recognition,” which employs advanced techniques for identifying suspicious behavior.?

") Less than 10% of surveyed security workers have any formal training on evacuating the

terminal or procedures in an emergency.
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- Xiomara Osorio, Passenger service worker at LAX
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Conditions faced by passenger service workers show a disturbing similarity to
screeners before September 11, 2001

") Before 9/11, airport security screeners were employed by airline contractors who
provided little training, poor wages, and few benefits. After the 9/11 attacks, screeners
became federal employees of the Transportation Security Administration (TSA), in an
effort to improve security by increasing training, improving compensation, and reducing
employee turnover.

") A 2000 General Accounting Office (GAO) report found screener performance was
impaired by lack of training and high turnover rates, which posed significant risks for
airport security.?

")' Contracted passenger service workers at LAX have important security functions, yet still
face substandard conditions. Turnover is high among this workforce, with 25% of
surveyed workers having been at their jobs for less than a year while more than 50%
have been there for three years or less.

Major airlines have failed to correct known security risks at LAX

") In a 2004 report, RAND warned that crowds of passengers waiting in line in terminal
lobbies posed a serious risk in the event of a bomb attack. Increasing staffing was
identified as a low-cost option that would “greatly reduce the risk of terrorism at LAX,” and
RAND recommended immediate action by the airlines and TSA.*

") Despite this warning, a 2006 follow-up report found that “the crowded public areas at LAX
continue to be an attractive target for terrorist bombs.” According to the report’s author,
major airlines at LAX have failed to make simple staffing changes to correct this
problem.®
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